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As China's Internet video industry to achieve profitability of the first business, music, 
as the unique business model and business strategy is worth learning and research. With 
the change of the external environment, the business model of music as the network needs 
to adjust in time to deal with the increasingly fierce market competition. In this paper, a 
comprehensive analysis of music, music, music, as well as the case analysis method, 
literature method and interview method. In a typical Chinese video sites as the 
breakthrough point, analysis industry background, business content, business models, such 
as elements, foresee difficulties and challenges on the road in the development and 
innovation of business model to give corresponding suggestions. Music, as the business 
model for the industry model of innovation and development to provide a reference and 
reference, and predict the future development of China's Internet video industry. 
Music as the network with the rapid growth of the performance of the market is much 
concern. Unique profit model to open a new way of profit model of video sites, it is very 
meaningful. LETV seize the development trend of the mobile Internet era, intensify the 
development of hardware, opened the era of network television, and realize network 
terminal linkage of multi-screen experience, in line with people's pursuit of personalized. 
This paper is divided into six chapters, through the analysis of Internet video industry 
analysis and music network the whole industry chain, the use of Porter's five forces model, 
SWOT model from nine aspects of music as a unique business model, presented a new 
method. Music, as the network's competitive advantages include: copyright, distribution, 
video hardware, Fu Fei users and the whole industry chain, etc.. Competitive 
disadvantages include: copyright capital, brand awareness low, low market share of 
mobile video, the elderly market investment as well as the adverse effects of policies, etc.. 
In the homogenization of serious competition in the industry, as the network to find a way 
to find the difference in the development of. Music, as the future of the network is facing 
many challenges, there are also many opportunities. 
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